DFW Airport’s World
Cup Preparations

Alan Gonzalez, Senior Landside Operations Manager
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Travel.

O U I' Vi S i 0 n : Transformed.

We discover new ways to care for our customers, inspire

O ur M ISSION. our employees, and strengthen our communities to

create an exceptional Airport experience. Every. Day.
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D FW Passe n ger DFW has experienced record growth over the past decade as
. demand for air travel continues.
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Passenger Analytics

Domestic versus International

nternational, 2.5M,
16%

Domestic, 13.6M,
84%
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DFW Airport is Built for Large Volume
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/r%% 17,000 + acres of property - Over 75 M SQ. FT of airfield \

Airport | +7wunways pavement

4 12 airfield bridges + 172.7 M SQ. FT of pavement

I nfraStru Ctu re »- 133 landside bridges overal

7= 4.85 M SQ. FT. of assets reverting

7~ 1,288 lane-miles of
roadways

- 474 miles of water, sanitary sewer
and stormwater infrastructure




Runway 17R/35L

International Parkway Rehabilitation

Modernization

19th Street Cargo

D FW Redevelopment
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ANTICIPATED TIMELINE

2025

Major construction
underway

International Parkway
Bridge Modernization
partial completion

East West Connector completion
Terminals A & C Piers completion

Terminal C Phase 1A and South
Garage completion

International Parkway Bridge
Modernization completion

2027
Terminal F Phase 1 and

Terminal D Enhancements
completion

Terminal C Reconstruction
Phase 2 underway

Southwest End-Around
Taxiway completion

2028+

Terminal C Terminal
Reconstruction and
Garage Renovations
Phase 2 and 3

Terminal F Phase 1A
and 2






Terminal Aware Digital

Advancements Traffic Forecast Model Transformation
International Passenger Experience Real-Time Traffic Congestion Digital Twin
Digital Wayfinding Consolidates All Related Incidents Digital Tower
Flight Information Displays Forecast Traffic Congestion Dynamic Model

Dynamic multilingual digital displays Dynamic Dispatch



Ticketless Transition ’25-26

5 Year Plan:

Cashless Remove Gates

Feb ‘25




TBU By the Numbers

Fiscal Year 2025

Plaza Traffic

24.3M '%
exiting
vehicles

Ground Transportation

277K 6.8M
taxi trips TNC trips

Airside Bussing

6,181

total m

operations
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Landside Bussing

205 puses s 15.5M
o Niillg passengers
8.6M 344

miles trips around
driven the earth

Curbside Management

4.2 miles

\
C . ]
of linear curbside !
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17.2M
ﬁ vehicles utilize

curbside

Public Parking

36K parking spaces
GGGy
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Ground Transport to/from DFW

Given the expected increase in international travel, DFW also provides convenient

transportation for passengers.

» Transportation Network Companies
* 11 loading zones — 4 providers
* Taxi
« 8 taxi stands — 20 providers
* Pre-arranged Limousines
« 270 providers
» Courtesy Vehicles
« 92 providers
* Charter Buses
e 22 providers
» Shared Ride
* 1 provider
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Connect/Transfer at DFW Airport

-

Termmel Ll

I

Terminal Link

* Free van shuttle
every 10 minutes

* Qutside of security
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DFW Mobile App

Shuttle tracker
TSA wait times
Maps

Order Food

Skylink
* Free light rail train
« 2-minute frequency

« Digital screens
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Public Transport to/from DFW-Stadium

Given the expected increase in international travel, DFW is working to communicate and

direct passengers to the various train systems.

« TRE and Dallas (AT&T) Stadium
» Connects the airport to the stadium
« Use of bussing and shuttle systems
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Public Transport to/from DFW-Fan Fest

Given the expected increase in international travel, DFW is working to communicate and

direct passengers to the various train systems.

 DART and “FIFA Fan Festival”
« Connects the airport to Fan Fest
« Use of DART Orange and Green lines
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Thank You!
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