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• Mobility Management Center 
(MMC) Overview

• Cast Vision

• Infuse Data into Workflow

• Turn Data into Action

• Capture Benefits

Outline



• Active management

• Maintenance management

• Dispatch technicians

• Event management 

• Emergency response support

• Traveler information

Mobility Management Center - Overview

     
       

   
       

       

  
       

       

     

                      

     
       

       

         

     



• Adjust timings >300 events/yr

• Major Events
• SXSW

• Austin City Limits

• UT Football

• Austin FC

• Formula 1 US Grand Prix

• Expanding to incorporate
more minor events

Special Events



• Goal

Continued improvement of arterial ops...
...for all modes

• Objectives

1. "One System" Mentality

2. Comprehensive
Situational Awareness

3. Transform Data into Action
4. Data Hub

MMC 5-Year Vision



Available Data

Asset Management 

& Service Requests

Incidents

Third-Party 

Travel Data
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ITS System



Data Infused Work Plan
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MMC Tasks

Available Data



Data Infused Work Plan



Data Infused Work Plan



Data Infused Work Plan



Data Infused Work Plan



Data Infused Work Plan



Data Visualization

Third-Party Data Providers

ATMS Integration

New Tools



Coming Soon – Situational Awareness Integration



New Tools – MMC Calendar



New Tools – Identify ITS Device Issues



New Tools – Identify Trends in Issues



New Tools – Identify Operational Issues



New Tools – Identify Operational Issues



New Tools – Identify Operational Issues



Identify Problems A few hours per week

Investigate Issues Senior operator

Implement Changes
Signal Timing

Congestion Management

Equipment/Detection Repairs

Track Actions Excel online

Measure Improvement
Before/After delay

Road user cost

Assume time of effectiveness

MMC Actions Process



MMC Actions - Reporting



Capture Benefit – Tell the Story

PROACTIVE USE OF SMART CITY DATA 

IMPROVES TRAFFIC CITY-WIDE

The Austin Mobility Management Center 

(MMC) has used smart city data to find 

and fix traffic problems across the City.

In just 6 months, this program has 

impacted over 10M trips and generated 

$500,000 in delay savings to travelers.
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• Cast a Vision and Goals for your TMC

• Your data may be more accessible than you think
• See what data you have or could get

• Use that data to get to your goals

• Track benefits everywhere you can

• Tell your story!

Final Thoughts



Thanks!

Lance Ballard, P.E.
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